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1. Name 

The name of the Association shall be the Global South Arts and Culture Initiative. It shall also be 
known by its acronym, GLOSACI. 

2. Aims  

The aims of the Global South Arts and Culture Initiative are 

2.1 To identify global and regional issues related to global arts and culture policies e.g. the 2005 
UNESCO Convention, the relationship between culture and the Sustainable Development 
Goals (SDGs), cultural diplomacy, etc and to interrogate and engage with these from Global 
South perspectives. 

2.2 To provide a voice for the Global South arts and culture sector in relevant international 
forums, and within the Global South itself, to give voice to marginalized communities and 
themes 

2.3 To play an advocacy role on behalf of the Global South’s arts and culture sector in the pursuit 
of economic, political, environmental and cultural justice at local, national, regional and global 
levels. 

2.4 To share knowledge and information from within and between cultural players in the Global 
South, including knowledge and information about sustainability strategies, innovative policy 
ideas, general developments in the arts and culture space, etc. 

2.5 Constantly to rethink the role of arts and culture in making the world a better place, and in the 
pursuit of social justice and human, social and economic development. 

2.6 To facilitate south-south dialogue, cultural cooperation, artistic collaboration and engagement 
at all levels in the arts and culture space 

2.7 To build a global south arts and culture community based on trust and with resources gleaned 
primarily from global south sources. 

2.8 To assert and provide a platform for a global south agenda in the arts and culture space 
rather than a donor-driven or a global north-defined agenda. 

3. Statement of Principles 
 

3.1 We believe that all human beings are born equal in rights, irrespective of their colour, gender, 
culture or place of birth. 

3.2 We recognize that we live in a structurally unequal world where the mal-distribution of 
economic resources, political power, military muscle and allows a global minority to enjoy 
their full rights and human potential, while the majority of the world’s inhabitants are engaged 
in ongoing struggles to realise theirs. 

3.3 We believe that a global minority is able to assert their values, ideas, beliefs and worldviews 
through far-reaching media and creative products, thus allowing it to enjoy substantial cultural 
hegemony, and thus to promote and defend their interests and values through means of “soft 
power”. 

3.4 This Initiative seeks to help give expression to the interests of the global majority in and 
through the creative and cultural sectors, using means that include artistic expression, the 
interrogation of dominant policies and worldviews and the assertion and promotion of counter-
hegemonic ideas and values where these generally represent the global majority. 

3.5 We acknowledge the range of experiences and the inequities that prevail within the Global 
South itself and will seek to ensure that the participation and respect we pursue at a global 
level, is reflected in our internal leadership, decision-making and participatory processes to 
ensure equity and non-dominance by countries with superior resources. 

3.6 While we strongly assert the unjust and inequitable nature of our globe, we do not promote 
nor support a simplistic majority-versus-minority approach to resolving the inequities and 
creating a more just world.  We believe that we need to address global, regional and even 
national challenges together with allies in the Global North who share our commitment to an 
equitable, environmentally sustainable and culturally diverse world.   

3.7 Nevertheless, we assert that this Initiative will promote and defend the interests of the Global 
South, and accordingly, will be led and be given direction by, and have its activities located 
largely within the Global South. 
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3.8 Finally, this Initiative, while welcoming the support of governments and attendance and 
participation in its activities by sympathetic government and parastatal agencies such as arts 
councils, is first and foremost a civil society Initiative, and as such, will represent and be led 
by civil society actors and interests. 

 
4. Definition and understanding of the Global South 

 
4.1 “The Global South” is not a hemispheric, geographical term but a broad term referencing 

people who do not enjoy the fundamental human rights and freedoms, and who – generally – 
live in or hail from countries that do not have significant political, economic, cultural or military 
power.  The Global South  includes people from and living in all the countries of Africa, Asia, 
Latin and Central America, the Pacific Islands, the Caribbean region, countries in the Arab 
region and indigenous communities in the Global North (e.g. first people nations in Canada, 
USA, Australia and New Zealand, on the understanding that many of these indigenous 
communities continue to be marginalised and have their cultures suppressed within their 
countries that were colonised).  The Global South also includes individuals – and their 
organisations - from the above regions now living in the Global North, but who still identify 
with/are connected to their country of origin (including migrants and refugees). 
 

4.2 By defining this as a Global South Civil Society Initiative, it is specifically meant that 
4.2.1 the leadership of the Initiative will come from civil society structures and practices within 

the regions, countries and communities listed above 
4.2.2 full membership of the Initiative will be granted to civil society stakeholders and actors 

from these regions, countries and communities 
4.2.3 the vision, strategic direction and tactics will be determined by stakeholders and actors 

from these regions, countries and communities 
4.2.4 the coordination and management of the Initiative will be located within these regions, 

countries and communities and 
4.2.5 where partnerships with Global North agencies, funders and collaborators are formed, 

these will be conducted on the basis that they subscribe to this understanding of the 
Global South 

5. Legal, civil society and not-for-profit status   
 

5.1 The Global South Arts and Culture Initiative is a legal entity in its own right and shall continue 
to exist even if the members change, and it may own property, open bank accounts, borrow 
money, enter into contracts, and sue or be sued in its own name. 

5.2 It is a civil society organisation, independent of any government or government agency and 
while it may accept funding from governments or provide paid or voluntary services to 
governments, it will do so as a politically independent, non-partisan Association. 

5.3 Individual members of GLOSACI are, however, free to participate in party political structures 
of their choice in their individual capacities rather than as members of GLOSACI. 

5.4 GLOSACI is a non-profit organisation while its members may be for-profit associations. 
5.5 The income and property of GLOSACI shall be used solely for the promotion of its stated 

objectives and the members, staff and office-bearers shall have no rights to the property or 
other assets of GLOSACI solely by virtue of them being members, staff or office-bearers.  

5.6 No portion of the income or property of CLOSACI shall be paid or distributed directly or 
indirectly to any person or to any of its members except as reasonable compensation for 
services actually rendered to or on behalf of the Association or as reimbursement of actual 
costs or expenses reasonably incurred on behalf of the Association. 

6. Membership 
 

6.1 Full membership is open to any individual and organisation from the Global South as defined 
above, who are actively engaged in the arts, culture and heritage in any capacity, and 
whether in a non-profit or for-profit manner. 

6.2 Associate membership is open to individuals and organisations actively engaged in the arts 
and culture sector within the Global South, but who themselves are not from the Global South 
as defined above.  Associate members may participate in and attend GLOSACI events but 
may not stand for election or vote in matters requiring decision-making. 
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6.3 Membership Benefits 
6.3.1 Members may participate fully in policy-making working groups, subcommittees 
6.3.2 Members may stand for elections and vote on matters requiring decisions. 
6.3.3 Members receive a monthly newsletter and may advertise their events and post news 

about their activities in the newsletter 
6.3.4 Members will have preferential treatment with regard to GLOSACI professional 

development workshops, events and conferences, etc as well as discounts to these 
where fees apply 

6.3.5 Members may use the GLOSACI logo and state that they are members of GLOSACI on 
their letterheads and branding, without this necessarily being an endorsement by 
GLOSACI 

6.3.6 Members may represent GLOSACI at local, national, regional and international events 
depending on their expertise 

6.3.7 Members will be given priority when GLOSACI receives invitations to recommend 
participation in festivals, exchanges, workshops, etc 

6.3.8 Members will be given priority for remunerated work within GLOSACI 
6.3.9 Members may recommend activities for GLOSACI to be engaged in 
6.3.10 Members will be invited to exclusive networking events both within the organisation and 

between the organisation and various potential partners 
6.3.11 Members may advertise their services, their activities and organisations on/through 

GLOSACI’s website 
 

6.4 Members join the Initiative by completing an on-line membership form and/or returning a 
completed membership form to the Steering Committee/ Secretariat as may be appropriate at 
the time.  The Steering Committee shall have the discretion in confirming the applicant’s 
membership. 

6.5 The Steering Committee may set membership fees. 
6.6 Membership may be suspended or terminated by the Steering Committee for reasons of 

bringing the Initiative into disrepute, abuse or misappropriation of financial resources, criminal 
activity, contravention of the Constitution and its fundamental principles.  In such cases, the 
Steering Committee will establish a mechanism to investigate and make recommendations 
regarding charges of misconduct against a member. 

6.7 Membership shall be automatically renewed each year, unless a member resigns from the 
Initiative in writing. 

7. Organisational structure  
 

7.1 GLOSACI is essentially an online network 
7.1.1 governed and run by a Steering Committee elected – on-line - every three years by its 

members 
7.1.2 that may have online and physical conferences, seminars, capacity-building and other 

events from time to time 
7.1.3 that may appoint a secretariat – part-time or full-time – to manage its affairs 

 
7.2 The Steering Committee 
7.2.1 comprises up to thirty but not less than ten members who serve for a period of three 

years, renewable for one further term of three years, after which members shall be 
obliged to stand down for three years before being eligible to stand for the Steering 
Committee again and who may be elected for as many terms for which they are willing to 
stand, and for which members are willing to elect them. 

7.2.2 shall consist of a President and Deputy President elected directly by the members, plus 
up to twenty-eight additional members 

7.2.3 shall decide among themselves on positions to be allocated to members e.g. Treasurer, 
Secretary, etc 

7.2.4 shall strive to have at least one member per GLOSACI region (Africa, Arab region, Asia, 
Latin America, Pacific, Caribbean, Indigenous Communities and Diaspora); if no-one is 
available to be elected or if someone is not elected from a particular region, the Steering 
Committee shall have the right to research and co-opt a person from such a region 
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7.2.5 shall be elected by members following a nomination, seconding and motivation process, 
with the President and Deputy President voted for individually, while additional members 
are voted for pre region i.e. members from each region will vote for Steering Committee 
members from their respective region, with the Arab region, Africa, Asia, Latin America, 
the Diaspora and Indigenous/First Peoples having 3 representatives each, while the 
Pacific and Caribbean each have two representatives; up to six more members may be 
elected or co-opted onto the Steering Committee 

7.2.6 shall have the right to co-opt an appropriate member to fill a vacancy on the Steering 
Committee should one occur during a particular three-year period of office 

7.3 Should a member not attend two consecutive meetings of the Steering Committee and/or the 
Executive Committee without an apology, they may be requested to vacate their position on 
the Steering Committee 

7.4 All members – whether individuals or organisations or institutions – shall be entitled to one 
vote in forums where such voting is required 

7.5 Should there be more than two nominations for President and Deputy President and should 
no candidate win a simple majority (50% plus one) of the votes cast, the candidate/s with the 
lowest numbers of votes shall be eliminated and votes are cast till one of the candidates wins 
a majority of votes.   

7.6 No more than one Steering Committee member may be elected from the same country 
 

7.7 The roles of the Steering Committee members are 
7.7.1 President: to chair Steering Committee (online and face-to-face) and other decision-

making meetings, represent GLOSACI at major events, provide guidance to the 
Secretariat on a day-to-day basis as required, ensure that the decisions of the Steering 
Committee are implemented, liaise with organisational and funding partners, assist in 
fundraising, and generally oversee the well-being of the Association 

7.7.2 Deputy President: to play the roles of the President in her/his absence, to take on various 
roles of the Chairperson and other roles as assigned by the President and/or Steering 
Committee 

7.7.3 Regional and Additional members: to take on the responsibilities and tasks assigned to 
them within the Steering Committee  

7.7.4 to devise, approve and amend the vision, policies, strategies, projects and to guide the 
affairs of GLOSACI 

7.7.5 to monitor the progress of GLOSACI and to take action where necessary to ensure that 
its vision, strategic priorities, projects and Constitution and its aims are complied with 

7.7.6 to oversee the finances of the Association including approving budgets, monitoring 
expenditure and income and approving the financial statements 

7.7.7 to recruit and appoint staff as necessary 
7.7.8 to investigate or cause to be investigated allegations of impropriety, misconduct, financial 

or organisational mismanagement, and to take appropriate corrective action 
7.7.9 to undertake any other task that would be of benefit to the growth, brand and impact of 

the Association 
 

7.8 The Steering Committee shall elect an executive committee of no more than ten from among 
its members, including the President and Deputy President, which executive committee shall 
be assigned particular roles to fulfil on behalf of the Steering Committee, but shall report on its 
activities and decisions to the Steering Committee. 

7.9 The Steering Committee and Executive Committee shall each have at least three meetings 
per year, physical if possible, but at least on-line. 

7.10 The Steering Committee and its members shall not be personally liable for any loss of 
GLOSACI funds, or destruction or loss of its assets or property or dereliction of duty by any 
employee or agent of the Association unless the same is proved in a court of the law, and can 
be attributable to the fraud, connivance or culpable neglect of the Steering Committee and/or 
any of its members. 

10. Decision-making and voting 
 
10.1 Decisions at all levels of GLOSACI shall generally be pursued through consensus, failing which, 
a simple majority (50% plus one) in a quorate structure (50% of Steering Committee and policy-
making committees) shall prevail. 
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10.2 Changes to the Constitution may be made by two-thirds of the members who participate in the 
voting, provided that at all members have been given at least two weeks’ notice through the email 
addresses stipulated on their membership forms.   

11. Finances and financial management 
 
11.1 The financial year of GLOSACI shall run from 1 January to 31 December. 
 
11.2 The Steering Committee shall appoint auditors to audit the Association’s financial affairs on an 
annual basis. 
 
11.3 The financial statements of the organisation shall be open to scrutiny by members and shall be 
posted on the organisation’s website – at least on an annual basis. 

12. Adoption  
 
This Constitution may be adopted by members provided that there are at least 100 registered 
members, from at least 25 countries across the Global South as defined earlier. 
 
13. Dissolution 
 
13.1 GLOSACI may be dissolved by a decision of at least two-thirds of voting delegates during an on-
line voting session, facilitated by the Steering Committee. 
 
13.2 Upon its dissolution, and after all debts and commitments have been paid, any remaining assets 
shall not be paid to or distributed amongst members but shall be transferred by donation to some 
other non-profit organisation which the Steering Committee considers appropriate. 
 
 


